
COLLECTIVE ACTION
FOR COMMUNITIES

Metrics that Matter
Transforming 
Healthcare 
Outcomes, 
Everyday



WHY MEASURE?
1. Benefits of measuring and evaluation / 

learning
2. Rohe considerations / characteristics 

SECTION
ONE
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Benefits of tracking metrics 

• Used to inform the development of a “what 
matters to whānau” – community aspirations 

• Reflects key measures that capture critical 
outcomes

• Includes establishing systems for gathering and 
analysing measures

• Facilitates continuous improvement and 
ongoing learning through the creation of sense-
making ” opportunities and reflection
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Importance of evaluation
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Rohe considerations & characteristics 

• Locality / rohe networks may be defined by 
geography or population group. 

• Capture the characteristics of your rohe / 
group population, understanding the 
demographics, health and social statistics

• Tell the story of your network in a way that 
makes sense to the whānau/community and 
those we are serving

• Consider what matters to whānau with equity 
front and centre



WHAT MEASURES DO 
I NEED?

SECTION
TWO

1. What’s relevant to our whānau – choosing the 
right outcome metrics and setting the 
baseline

2. Ensuring accountability and learning



Choosing metrics that matter

Laying a 
Foundation

• Define and understand your community
• Be patient—lay a strong foundation via the backbone 

and what matters to whānau

Long-Term 
Focus

• Assess your capacity, be realistic and take time to build 
it. Set a baseline for the metrics that matter

Iterative 
Nature

• Prioritise your actions—there is no “right” answer, but 
rather many different changes that are worth trying

Advancing 
Equity

• Define the problem and include equity
• Focus on action WHILE building capacity and 

representation

Consider 
your Rohe

• Be context aware and intentional about the rohe you 
are serving - position the initiative in the broader 
environment—remember, it may be more effective to 
support than to lead
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Accountability and Learning



PUTTING IT INTO 
PRACTICE
1. Evaluation and learning is key
2. Tracking progress towards agreed aspirations 

and what matters to whānau
3. Reporting and Analytical Storytelling
4. Understanding challenges

SECTION
THREE
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Evaluation and Learning

BACKBONE

CONTIINUOUS
COMMUNICATION

ROHE/LOCALITY 
ACTIVITY PLAN 

METRICS THAT 
MATTER

WHAT MATTERS 
TO WHĀNAU

Continuous Communication is a 
critical function of the Backbone 

Shared Measurement Systems (Metrics that 
Matter) are not always present but when they 
are,  it is tied to having a what matters to 
whanau agenda and Rohe / Locality Activity 
Plan leading to evaluation and learning 

A strong Backbone and what matters to 
whanau are more likely to have a strong 
Rohe/ Locality Activity Plan
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Framework for tracking progress  
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Reporting and benefits 

• Clarity of Focus

• Tracking progress towards a shared goal

• Enabling co-ordination and collaboration

• Improved data quality

• Continuous learning and course 
correction

• Catalyst for action

• Fueling momentum
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Analytical storytelling considerations 

1. What is your data telling you.. What’s the 
story that makes sense to whānau and 
community

2. How does the data show correlations 
between health and social outcomes within 
your locality network

3. Consider data walks to support – this allows 
sharing of metrics in an engaging way with 
whanau

4. Listening to the context experts, those with 
lived experience will provide rich insights to 
providing 



Understanding measurement  challenges


