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Common Agenda

Collective Impact
Backbone Staff

Shared Measurement

Aligned Action

Continuous Engagement
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Clear Strategy Guides Clear Commitments

Form Follows Function

Culture Eats Strategy for Breakfast
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Equity is fairness and justice achieved through systematically assessing 
disparities in opportunities, outcomes, and representation, and redressing those 
disparities through targeted actions 

- Adapted from Urban Strategies Council, Oakland, CA

Defining Equity 
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1. Ground the work in data and context, target 
solutions

2. Focus on systems change, in addition to 
programs and services

3. Shift power within the collaborative
4. Listen to and act with community
5. Build equity leadership and accountability

Centering Equity 
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Centering Equity 
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1. Universal Goals

2. Disaggregate Data to understand where 
different groups are relative to goal

3. Identify structures that support or 
impede each group

4. Target strategies to move each group to 
goal

Targeted Universalism
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1. Ground the work in data and context, target 
solutions

2. Focus on systems change, in addition to 
programs and services

Centering Equity 
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Policies Rules & 
Practices

Resource Flows

Power 
Dynamics

Relationships & 
Connections

Mental 
Models & 
Narratives

Explicit

Semi-explicit

Implicit

Changing the conditions that hold the problem in place

Systems Change
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“The ability or authority to influence others, to decide 
who will have access to resources, and to define 
reality or exercise control over oneself or others”

- Frontline Solutions

Formal Authority: influence resulting from one’s position and/or control of 
resources
Informal Authority: influence resulting from relationships and credibility 
with stakeholders

Defining Power
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Asset-Based
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Needs Map
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Asset Map

16



4/20/22

9

Be Authentic, Fulfill Promises

Engagement Spectrum
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1. Seek out authentic relationships to share and learn (self awareness); 

2. Visible commitment that articulates measurable goals and expectations, invite 
employees and stakeholders to hold you accountable;

3. Hiring, promotion, compensation, policies, and culture analyzed for bias and disparities; 
measurable goals set with clear accountability;

4. Acknowledge and redress harms that past policies and practices have caused;

5. Require diversity at every table, won’t make or enable decisions without diverse 
perspective and participation; 

6. Build and share power: transmit privilege, don’t horde it; 

7. Show up for leaders of color, people of color led organizations, and public issues 
impacting communities of color (not just on behalf of your organization’s interests);

8. Visibly take stands and willing to risk and sacrifice resources and relationships in order to 
stand up for racial equity and justice

Accountable Leadership
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Responding to the 
Change 
Over the next few years, primary and community 
services will be reorganised to serve the communities 
of New Zealand through ‘localities’. 
Every locality will have a consistent range of core 
services, but how these services are delivered will be 
based on the needs and priorities of local communities.

Scene 
Setting
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Honouring Te Tiriti o Waitangi 
The Ministry of Health provides a clear framework relating to Te Tiriti o 
Waitangi with a clear vision of Pae ora, and the five principles of Te Tiriti o 
Waitangi.
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Honouring Te Tiriti o Waitangi 

Te Tiriti o Waitangi Framework (health.govt.nz)
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Using Collective Impact to support Localities:
Adaptive Framework
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